
FINOPS HIGH 

LEVEL REPORT 

AND WORKSHOP

Gain cloud financial insights as the first step to 

cloud cost control, governance, and optimisation.

 Beyond Cloud.

Provide Six Degrees’ cloud experts with visibility of your Microsoft Azure subscriptions for the purposes of 
capturing, analysing, and reporting on your Azure cloud financials. To date, the FinOps High Level Report 
and Workshop has found potential remediation activities that could lead to savings of between 18 and 
40% of monthly Azure spend for customers, if acted upon.

Beyond Cloud

Our FinOps High Level Report and Workshop is ideal for Azure 
environments where:

Insights that Deliver Clarity and Direction

If you are an Azure user and have not recently reviewed your 
Azure financials or have low confidence that your environment 
is cost optimised, our FinOps High Level Report and Workshop 
will provide you with valuable insights and recommendations.

Proactive ongoing management and cost optimisation of your 
Azure environment will be available as a managed service.

The First Step to Controlling Your Azure Cloud

66% of cloud users are reporting ‘somewhat higher’ or ‘significantly 
higher’ cloud spend than they had planned, while on average cloud 
users consider 32% of their cloud spend to be wasted spend*.

Moving to the cloud is just the start of your journey: gaining insights 
into where your budget is being spent is a crucial step towards 
gaining control of your costs and moving to a truly cost optimised 
and governed Azure estate.

Having reviewed your Azure environment, Six Degrees’ cloud experts 
will provide high level guidance on where savings can be made during 
a workshop and offer the opportunity for further engagement to 
validate findings and enact the recommendations through our 
Professional Services teams.

Cloud costs are a concern or uncontrolled

Budgets are being stretched with consistent overspend

There is difficulty tracking spend to appropriate business 
units or functions

High level view of the financial 
health of your Azure environment

Clarity over where your cloud 
spend is allocated

Insight into potential for savings 
and efficiency gains

Source: https://info.flexera.com/CM-REPORT-State-of-the-Cloud

https://info.flexera.com/CM-REPORT-State-of-the-Cloud


FinOps High Level Report and Workshop Deliverables

Our 
Credentials

For more information about our FinOps High Level Report and Workshop, 
please contact sales@6dg.co.uk or call 0800 012 8060.

What It Does Why This Matters What This Means

Right sizing. Inappropriately sized VMs can lead 
to inefficient use of resources.

Bring efficiency and savings through 
cost optimisation.

Idle, orphaned resources. Isolated resources burn budget. Identify idle, orphaned resources 
and retire.

Markups discount.
Find opportunities for discounts based 
on committed resources over term, 
such as reserved instances.

Significantly reduce your costs.

Drilled down cost reports. Greater visibility leads to more intelligent 
decision making.

See where your money is going at a 
granular level.

Insight into potential savings 
from remediation activities.

Expert advice on potential remediation 
activities that can be further validated 
and acted upon by Professional Services.

A clear path forward to cost optimisation.

• AMMP Partner
• Direct Bill CSP
• JumpStart Partner
• Operator Connect
• Microsoft Azure 
  Connectivity Peering Partner

The FinOps High Level Report and Workshop is a free of charge 
engagement for qualifying organisations. A full FinOps Assessment is available 

as part of our Well Architected Review Professional Services portfolio.
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