UNLEASH YOUR
POTENTIAL

Genuine digital empowerment for you and your

business. Access dedicated, named teams

who will own and manage transformational

programmes that will allow you to unleash
your potential.

Is your business experiencing a backlog of development activities and a skills shortage that is impeding your ability

to drive continuous improvement and development?

Business Challenges

There is a critical IT skills shortage that is leading
to your business being outpriced or unable to
attract or retain top cloud talent.
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You are experiencing challenges ensuring service
excellence is delivered while concurrently driving
innovation and continuous improvement and
continuous development (CI/CD).

A backlog of development activities has aggregated,
leading to deadlines being missed and the business
being unable to embrace opportunities.

An undue amount of focus is placed on ensuring a
high standard of operation for ‘business as usual’
rather than delivering business value.

Introducing Unleash Your Potential

Six Degrees’ Flexible Engineering services can unleash your potential
by providing named, highly experienced cloud and DevOps resources
to augment or lead your DevOps team and drive accelerated
completion of your CI/CD pipeline committed deliverables.

Rather than compounding the impact of missed deadlines,

be the enabler of business innovation and growth by partnering
with Six Degrees and leverage our full portfolio of professional
services experts and resources to give you confidence to enhance
business agility and kickstart transformation efforts.

Six Degrees can enhance your cloud engineering capability through
augmenting and embedding additional cloud engineering resources
on a monthly committed basis for 12 months. Don’t worry about
recruiting and retaining top talent: we can mitigate the impact and
accelerate development efforts with a broad range of capable,
UK-based cloud experts to drive or support the completion of your
committed deliverables.

Unleash Your Potential

Flexible
Engineering

Professional
Services

Secure, Integrated Cloud Services



Why Unleash Your Potential?

What It Does Why This Matters What This Means

Business moves at the ‘speed of trust’.

Relationships forged with capable, customer-  Access to trusted advisors and practical
centric experts who prove their credibility and efficient cloud engineers.

early will accelerate outcomes.

Trusting expertise.

Resources can be leveraged for a variety
of activities, opening doors for potential
development projects to get greenlighted
and delivered — enhancing IT’s ability to
support business innovation and growth
initiatives.

Broad capability that can be leveraged,
unlocking long desired shelved
development activities.

Evergreen.

Working to an operating model the current
team is accustomed to or, where not fit for
purpose or absent, a common best practice
framework that can be introduced ensuring
clear expectations, accountability, and an
efficient development process is adhered to.

Six Degrees can inherit the current
development operating model, propose
the most appropriate model if absent,
and take on ownership and leadership
where relevant.

Agile-aligned processes.

A known cost model and the governance
around it are crucial for development
activities that can easily sprawl without
such operating parameters.

Scrum master and cloud development
frameworks can be leveraged to bring
in governance and control.

Cost governance and control.

Developmental activities around security can
Improved secure score. be supported, which will inherently improve
the security posture of your business.

Improved security posture as judged in
the eyes of Microsoft.

Momentum and the consistent delivery of
developmental programme commitments
are crucial to building confidence in the
team and the business’ ability to capitalise
on opportunities and leverage business
growth initiatives supported by IT.

Provision of resources necessary to
accelerate the completion of backlog
or in-flight development activities.

Increase speed to market.

Development activities can inherently
deliver bespoke or innovative capabilities
that differentiate you from your competitors.

Just having a reputation and brand Six Degrees can propose or support
Enable customer differentiation. associated with introducing new services developmental efforts that will lead to
and products that deliver customer value customer differentiation.

on a regular basis can lead to further
customer satisfaction and adoption as
a perceived and proven innovator.

Circumstances change. It is important to be
able to work with a partner who will be flexible
in the provision of engineering resources to
allow resources to be increased if needed.

Boost hours and out of hours provisions
for engineering resource within the
contractual terms.

Simplified ways of working.
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To learn more about how you can access dedicated, named teams who will

Six own and manage transformational programmes that will allow you to unleash
Degrees your potential, please contact sales@6dg.co.uk or call 0800 012 8060.
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